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Project Controls Excellence Award

The Project Controls Excellence Award is a prestigious tribute that recognizes an individual that has demonstrated excellent expertise and achievement in the field of project controls. This award is designed to honor those who have shown exceptional skill in managing the critical aspects of project controls, including planning/scheduling, cost management, and risk analysis.

Recipients of this award are seen as leaders in the field, setting benchmarks for excellence and best practices. They have a proven track record of success in significantly improving project outcomes through effective control measures. Their work not only showcases technical proficiency but also innovative approaches to overcoming challenges in project controls. This award also acknowledges their contributions to the wider project controls community through mentorship, thought leadership, and active engagement in professional development.

Judging Criteria and Scoring

Each category will be scored on a scale of 0 (no evidence) to 10 (outstanding evidence), weighted as follows:

· Expertise in Project Controls (30%): Demonstrated exceptional ability in managing project cost, risk, time, and quality.
· Leadership and Influence (20%): Proven leadership in project controls and a positive influence on the project management community.
· Innovation and Improvement (20%): Evidence of implementing innovative practices or improvements in project controls.
· Project Impact (20%): Documented success in significantly improving project outcomes through effective project controls.
· Professional Recognition (10%): Acknowledged expertise and contributions to the field of project controls.
 

To guide your application, here’s a scoring breakdown:

· High (8-10): Advanced techniques, measurable success, and innovation.
· Medium (4-7): Standard techniques with some measurable impact.
· Low (0-3): Basic application with limited or no measurable impact.


Important Note: We strongly encourage you to complete the application form thoroughly and provide any supporting documents that showcase the nominee’s accomplishments and impact. Complete and well-documented applications give our selection committee a full view of each candidate’s qualifications, maximizing their potential to stand out. Incomplete applications may not be considered or may receive a lower score.
Nomination Details

Nominee Information:

Full Name: 
Title/Position: 
Company: 
Email Address: 

Nominator Information:

Full Name:
Title/Position:
Company:
Email Address:

Nomination Questions

1. Project Controls Expertise (30%)
Describe the nominee's expertise in project controls. Include specific tools or methodologies they used, their proficiency in managing cost, risk, time, and quality, and how these efforts have driven measurable improvements in projects. (Up to 300 words)
2. Leadership and Influence (20%)
Outline the nominee’s leadership within their team or the broader project controls community. Describe how they have influenced others, fostered collaboration, or inspired their peers and mentees. Examples might include mentorship, thought leadership, or contributions to professional groups. (Up to 300 words)
3. Innovation and Improvement (20%)
Provide examples of innovative practices or improvements in project controls that the nominee has developed or implemented. Explain the impact of these innovations on project success and how they can benefit the project controls field. (Up to 300 words)
4. Project Impact (20%)
Describe how the nominee’s project control efforts positively impacted project outcomes. Include specific metrics or KPIs, such as cost savings, schedule improvements, or risk mitigation, to illustrate success. (300 words)
5. Professional Recognition (10%)
Outline any formal recognitions, awards, or honors the nominee has received within the project controls community. Include notable contributions such as publications, presentations, or participation in conferences. (Up to 300 words)

Additional Sections

Contribution to Organizational Success
Describe how the nominee’s work in project controls has contributed to their organization’s broader goals or growth. (Up to 150 words)
Value to the Project Controls Industry
How have the nominee’s contributions influenced or inspired best practices in the project controls field? (Up to 150 words)
Challenges and Resilience
Outline significant challenges or obstacles the nominee faced in their project controls efforts. How did they demonstrate resilience and problem-solving to achieve success? (Up to 200 words)
Personal Statement
In your own words, share what motivates you in project controls and how you see your work contributing to the field’s future. (Up to 150 words)

Supporting Documents
Please prepare all supporting materials, such as case studies, testimonials, publications, or additional documents highlighting the success and impact of the technology to submit along with this completed application.
Document Format: [NomineeLastName]_[AwardCategory]_[DocumentType]



Declaration
By signing below, you confirm that all information provided is accurate and true. Electronic signature is accepted.
Your Full Name: _________________ Date: _____/_____/_____


Checklist of Required Documents
· Completed nomination form
· Supporting documents (case studies, testimonials, etc.)
· Signed declaration

Submission
Once completed, please submit this document along with all supporting documents to support@projectcontrolacademy.com and kamran@projectcontrolacademy.com
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