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Tech Implementation Excellence Award

The Tech Implementation Excellence Award is dedicated to acknowledging the exceptional implementation of technology in the field of project controls/project management. It recognizes organizations or teams that have effectively integrated new technology into their project control/project management processes, leading to significant improvements in project management.

This award is for those who have not only adopted cutting-edge technology but have also successfully implemented it in a way that has transformed their project control/project management practices. These implementations lead to measurable improvements, such as increased efficiency, enhanced accuracy, better risk management, and overall improved project performance. The award also highlights the importance of effective change management, employee engagement, and training in the adoption of new technologies, recognizing those who have excelled in these areas as part of their implementation strategy.


Judging Criteria and Scoring

Each category will be scored on a scale of 0 (no evidence) to 10 (outstanding evidence), weighted as follows:

· Successful Technology Implementation (25%): Evidence of effective implementation of project control/project management technology in their organization.
· Operational Improvement (25%): Demonstrable improvements in project control/project management processes and efficiencies as a result of technology implementation.
· Innovation in Application (20%): Creative and innovative application of technology in project controls/project management.
· Employee Engagement and Training (15%): Effective strategies for engaging employees with new technology, including training and support.
· Measurable Outcomes (15%): Clear evidence of tangible benefits and return on investment from technology implementation.


Scoring Breakdown
· High (8-10): Exceptional application with substantial impact, creativity, and measurable results.
· Medium (4-7): Effective application with notable impact and satisfactory engagement.
· Low (0-3): Basic application with minimal impact or limited engagement.
Important Note: We strongly encourage you to complete the application form thoroughly and provide any supporting documents that showcase the nominee’s accomplishments and impact. Complete and well-documented applications give our selection committee a full view of each candidate’s qualifications, maximizing their potential to stand out. Incomplete applications may not be considered or may receive a lower score.

Nomination Details
Nominee Information:
· Organization Name:
· Contact Person:
· Email of Contact Person:
· Organization Website:
Nominator Information:
· Full Name:
· Title/Position:
· Company/Organization:
· Email Address:

Nomination Questions
1. Successful Technology Implementation (25%)
Describe the technology implemented by the nominee, including the scope and scale of the project. Explain how the technology was integrated into existing project controls or project management processes. (Up to 300 words)
2. Operational Improvement (25%)
Outline the improvements achieved in project controls or project management as a result of the technology implementation. Provide specific examples of operational changes or efficiencies realized. (Up to 300 words)
3. Innovation in Application (20%)
Describe any creative or innovative approaches used in the implementation process. Explain how these innovations helped to achieve success and might benefit the wider project management field. (Up to 300 words)
4. Employee Engagement and Training (15%)
Discuss the strategies the nominee used to engage employees in the technology adoption process. Describe any training or support provided to ensure a smooth transition and sustained usage. (Up to 300 words)
5. Measurable Outcomes and ROI (15%)
Describe the tangible benefits and return on investment resulting from the technology implementation. Include specific KPIs, metrics, or other quantifiable results, such as cost savings, time reductions, or risk mitigation improvements. (Up to 300 words)

Additional Sections
Broader Impact on Organization and Industry
Describe how the technology implementation contributed to broader organizational goals and how it can serve as a best practice in the project management industry. (Up to 150 words)
Challenges and Problem-Solving
Outline any challenges faced during the implementation and how the team addressed these issues. Describe any problem-solving techniques or adaptive measures that were instrumental to the project’s success. (Up to 200 words)
Personal Statement by Nominee
Share what motivated your organization to pursue this technology implementation and how it aligns with the organization's vision for the future of project management. (Up to 150 words)

Supporting Documents
Please prepare all supporting materials, such as case studies, testimonials, publications, or additional documents highlighting the success and impact of the technology to submit along with this completed application.
Document Format: [Nominee]_[AwardCategory]_[DocumentType]

Declaration
By signing below, you confirm that all information provided is accurate and true. Electronic signature is accepted.
Your Full Name: _________________ Date: _____/_____/_____


Checklist of Required Documents
· Completed nomination form
· Supporting documents (case studies, metrics, etc.)
· Signed declaration

Submission

Once completed, please submit this document along with all supporting documents to support@projectcontrolacademy.com and kamran@projectcontrolacademy.com
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